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RECOMMENDED ACTION

It is the recommendation of the administration and the Academic and Student
Affairs Committee that the Board of Regents approve for the University of
Washington Tacoma campus:

1. Maintaining the Services & Activities (S&A) fee level at $158 per full-
time student, per quarter for 2020-21;

2. Maintaining the Tacoma Y fee at its current rate of $180 per quarter for
2020-21:

a. The Services and Activities Fee Committee has determined to
standardize the Tacoma Y fee for all students beginning in Fall
2021 and will bring this recommendation to the Board in June
2021;

b. ASUW Tacoma and the Services and Activities Fee Committee
supported a request that the Tacoma Y fee be refunded for Spring
Quarter 2020 (Chancellor Pagano advanced this request, which
was approved by President Cauce through her delegated authority
and reported to the Board at its May meeting);

3. Allocating $2,697,820 for 2020-21 program operations;

4. Allocating $0 from the Short-Term Contingency Fund to the Long-Term
Fund;

5. Allocating $0 from the Long-Term Contingency Fund to the Short-Term
Fund; and

6. Revising and retitling the Services & Activities Fee Committee Guidelines
to the Services & Activities Fee Committee Bylaws.

BACKGROUND

According to action taken by the 2018 Washington state legislature, the Board of 
Regents is authorized to annually increase the Services and Activities Fee, under 
RCW 28B.15.069, “by amounts that shall not exceed four percent per year, 
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judged reasonable and necessary by the services and activities fee committee and 
the governing board.”  As provided under RCW 28B.15.045, a student committee 
recommends the annual allocations to the Board of Regents for approval.

Each year, on the basis of recommendations by the administration and the S&A
Fee Committee, the Board of Regents approves annual S&A Fee allocations for
the Tacoma campus. Additional allocations may be approved during a given year.

S&A Fees at the UW Bothell and Tacoma campuses are collected separately from
the Services and Activities Fees at the Seattle campus, but the process is handled
in like manner. The Board of Regents, at the September 27, 1991, meeting,
approved the Guidelines that established the S&A Fee Committee for the Tacoma
campus and its operating procedures.

The Tacoma S&A Fee Committee reviews and approves the S&A and the UWT-
Y Fees on an annual basis. The S&A fee will be maintained at
$158 for 2020-21. The UWT Y Fee will be maintained at $180 for 2020-21. The
UWT Y Fee has been prorated for students who are enrolled at less than 10
credits. Part-time students have the same level of access to the UWT Y as
students who pay the full fee amount of $180. The S&A Fee Committee has
determined to remove the proration and standardize the UWT Y Fee of $180 for
all students enrolled, which will take effect starting Fall of the 2021-22 academic
year.

On the topic of the University Y, the committee has agreed to fund a one-time
payment of $212,000 to cover the bond payments on the Y building to ensure the
full refund of the $180 University Y fee to students for the spring quarter of 2020.
The full University Y fee is responsible for both membership costs and the bond
payments on the building. Should there be any future deficit to the University Y
the S&A Fee Committee requests that there is further collaboration between
students and campus administration to seek a joint resolution.

A. Services & Activities Fee Rates for 2020-21

The quarterly S&A Fee rate history at UW Tacoma for the past two biennia is as
follows, along with this year’s plan:
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Academic 
Year

Quarterly 
Fee Rate

2015-16 $159
2016-17 $159
2017-18 $159
2018-19 $158
2019-20 $158
2020-21 $158

The 2020-21 plan grew out of S&A Fee Committee discussions over the course of
the current academic year—discussions that included, at several different times,
representatives of the units supported by S&A Fee income.

B. Services & Activities Fee Budget for 2020-21

Based on 2018-19 and 2019-20 S&A Fee revenue collections and current year
enrollment information, the S&A Fee Committee estimates 2020-21 revenue at
the $158 fee level per quarter to be approximately $2,100,000. Projected revenue
figures are net of waivers and funds set aside for financial aid. Based on these
projections, the Committee recommends allocating the full amount of $2.1 million
in addition to the $597,000 from the Short-Term Contingency Fund to fund the
below allocations and the $212,000 University Y debt.

The Tacoma S&A Fee reserve is currently at a total of $1.3 million and is
typically used for capital and other projects not part of the annual allocation
process. This is an estimate based on end of year projections.

In case of not being able to follow the allocation plan above, we have looked into
contingency plans. Programs have supplied the Committee with 10, 20, and 30
percent budget reduction scenarios. In addition to a reduction to overall existing
programs we would be unable to fund new programs that have requested an
allocation for 2020-21. This reduction in program size and the inability to fund
new programs would stifle programmatic and community growth both on and off
the UW Tacoma campus.

The S&A Fee Committee submitted its written recommendations to the Tacoma
Chancellor on May 7, 2020 (Attachment 1). The Chancellor concurred with the
S&A Fee Committee’s recommendations on May 8, 2020 (Attachment 2).
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C. Services & Activities Fee Allocations for 2020-21

The 2020-21 budgets for each program are as follows:

Associated Students of University of Washington Tacoma (ASUWT)
The Associated Students of UW Tacoma represents and promotes student 
interests, needs, and welfare within the University community through committee 
representation and administrative-level interactions. It also provides for the 

Program 2020-21 % Change
Associated Students of UW Tacoma $193,011 1.4
Advocate Software (New) $33,750 -
Career Development & Education $32,373 33.8
Center for Equity & Inclusion $268,002 30.4
Center for Service & Leadership $73,465 -32.4
Childcare Assistance Program $106,485 -0.6
Conference & Event Fund $172,350 -1.8
Department of Student Life $582,069 13.1
First Generation Fellows $95,532 46.8
Giving Garden $25,015 86.0
Global Ambassadors $15,816 44.0
Health Promotions Specialist (New) $41,635 -
Husky Success Series (New) $2,250 -
Hygiene Product Series (New) $7,488 -
Peer Success Mentor Program (New) $13,299 -
Registered Student Organizations $48,899 -2.1
Services & Activities Fee Committee $12,648 4.1
Student Activities Board $142,533 -4.6
Student Health Services $200,000 -21.8
Student Publications $206,126 -9.6
University Y & Dawg House $192,059 -9.0
Veterans & Military Resource Center (New) $21,015 -

TOTAL ALLOCATIONS $2,485,820 7.62
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expression of student opinion and interests to the community at-large and assists 
the University in providing physical and social environments.

Advocate Software
Advocate Software is a one-time request for the purchase of a single year use 
license in combination with campus training by the manufacturer of the software. 
This software is to be used by staff as a secure and confidential case management 
tool that is to be used by the following offices: Office of Student Advocacy, 
Office of Student Conduct, and the Care Team.

We have decided to pay this one-time training and first year license cost but have 
agreed that further funding for continued training and license renewal costs will 
be sought elsewhere.

Career Development and Education
Career Development and Education is a service to all current and alumni students 
in developing, evaluating, and implementing career and educational decisions. 
Their staff supports students' endeavors toward a rewarding college experience 
and successful professional growth beyond UW Tacoma. The Career 
Development and Education program has achieved high success during its first 
year, and thus it was decided to continue to support this program.

Center for Equity and Inclusion
The Center for Equity and Inclusion (CEI) is a service to the students which 
strives to create a welcoming and inclusive environment that enables all members 
of the UW Tacoma community to learn through the exploration of human 
differences. CEI provides programs and support in three main areas: enhancing 
campus education, developing community partnerships, and building a diverse 
campus community.

Center for Service and Leadership
The Center for Service and Leadership provides leadership, personal and 
professional development for students through their participation and reflection in
community engagement and opportunities. Consisting of Volunteer Services and 
Leadership Endorsement, CSL provides a wide range of experiences for students, 
based on their passion and commitment, while enhancing their leadership skills 
and community engagement.
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Childcare Assistance Program
The Childcare Assistance Program (CAP) allows students with children to receive 
supplemental funding for childcare, which would then give student-parents space 
and time to attend classes and/or take advantage of campus programs and 
services. This program has seen great success in the number of applicants and has 
proved to be a positive and supportive program for the students at UWT.

Conference & Event Fund
The Conference & Event Fund (CEF) allows students, faculty, and staff to submit 
requests to bring a broad spectrum of activities to our campus for the benefit of 
students; it provides opportunities for students to be involved in planning events 
for the campus. In addition, the CEF supports students’ participation at 
conferences and training events, professional development—often affiliated with 
their academic program or student organization – that provide skill enhancement 
and enrichment.

Department of Student Life
The Student Life, known prior as Student Engagement, faculty ensures that the 
students are provided with opportunities and programs that inspire campus 
connection, social responsibility and personal transformation. Student Life 
coordinates the majority of staffing and resources to administer and facilitate
student involvement on-campus.

First Generation Fellows
First Generation Fellows (FGF) serves as a resource for the students, faculty and 
staff by assisting with recruitment and retention activities and helps facilitate the 
experience of a broad spectrum of urban, veteran and military, first-generation, 
differently-abled, and other potentially at-risk students. FGF assists the campus in 
developing services and programs geared toward aiding in the success of these 
populations and to connect students with appropriate individuals, programs, and 
services, community agencies, on campus resources, and prospective employers. 

Giving Garden
The Giving Garden at the University of Washington Tacoma strives to eliminate 
food insecurity among students by connecting them back to their food system 
through hands on experience with fresh food, grown by students, for students. 
Through its partnership with The Pantry at UW Tacoma, the university’s on-
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campus food bank, the garden is able to deliver local produce directly to students 
in need. The Giving Garden makes space for community through volunteer 
opportunities, events, and by connecting people to nature and agriculture in 
Tacoma’s urban core. The Giving Garden stands as a hub for sustainability, 
research, and demonstration for the larger community. We believe that the Giving 
Garden has seen great success this year and the increase in funding is to support 
its continued growth and development.

Global Ambassadors
The Global Ambassadors Program is to assist new international students with 
their transition to life as UW Tacoma students and to provide current domestic 
students with opportunities to connect with and learn from international students. 
International students have a difficult transition into the campus community, and 
we value their input in UW Tacoma’s campus, thus we would like to continue to 
support their efforts in that process.

Health Promotions Specialist
The Health Promotions Special was previously part of the Student Health 
Services and as such was requested under that program. Last year, it was 
determined by the committee to fund this position at half time FTE. This position 
has remained unfilled but the SAF committee has determined to continue to 
support this position at half time FTE in the hopes that it will be filled in the 
upcoming year. If this position is filled, the committee requests that this program 
submits an end-of-year review so that it can determine how to move forward with 
this program in the future.

Husky Success Series
The Husky Success Series was originally housed and facilitated under University 
Academic Advising but has since evolved to incorporate collaboration and 
participation from the larger UWT campus community. This program aims to 
provide the campus with programming that is innovative and culturally relevant in 
hopes of aiding in the success of each student. Each workshop also aids in the 
training of student leaders to engage in activities that would positively contribute 
to our campus community.

Hygiene Product Series
The Hygiene Product Series aims at to provide the UWT community with access 
to hygiene products. The act of providing free hygiene products to our community 
could potentially change the quality of life for over half of the student 
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population. Funding the Hygiene Product Series also ensures that members of our 
campus community have equal access to products that directly correlate with their 
health and wellbeing. The committee believes that this program positively 
contributes to the overall success of the UWT community and is of vital 
importance in ensuring that students have the resources that they need to have a 
positive experience while pursuing their studies.

Peer Success Mentor Program
Housed in the Teaching and Learning Center, the Peer Success Mentor Program 
aims at providing students with a stable and strong support system. As opposed to 
strictly supporting students academically, such as the tutors, Peer Success 
Mentors would provide support in other ways. The Peer Success Mentors will 
provide students with skills and strategies for coping with university and 
academic struggles from strategic planning, self-evaluation, and others that will 
positively impact students. The SAFC has determined that this program would 
play an important role in supporting our student population.

Registered Student Organizations
Registered Student Organizations (RSOs) are an integral part of student and 
campus life. This allocation ensures that students who want to engage on campus 
are able to do so. By providing these funds, students will have access to resources 
that promote opportunities for student involvement, camaraderie, as well as 
student leadership development. RSOs also provide students with an opportunity 
to build community with others who may share similar interests, cultures, and 
viewpoints.

Services & Activities Fee Committee
The increased allocation amount would allow for a newly appointed Services & 
Activities Fee Committee Voting Member/Summer Coordinator to work during 
the summer quarter. In the past, there has not been a requirement or necessity to 
work during the summer quarter. However, with the current COVID-19
pandemic, the Services and Activities Fee Committee would like to ensure that 
there is a student representative that would be able to advocate on behalf of the 
student population during the summer 2020 quarter and begin planning the ways 
in which the SAFC will operate during the 2020-2021 academic year.

Student Activities Board
Student Activities Board (SAB) is a student-led organization responsible for 
planning, hosting, and sponsoring a wide variety of cultural, entertainment, and 
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social issue events during the academic year. Their goal is to make each event 
educational, fun, and thought-provoking while encouraging communication and 
collaboration between students, staff, faculty and the local community. The events 
hosted by the SAB foster environments for students to engage in comfortable and 
inviting activities that enhance their overall campus experience.

Student Health Services
Student Health Services (SHS) serves as a vital entity at this University, allowing 
students the opportunity to receive convenient, no-fee basic healthcare. Our 
allocation amount represents the removal of the Health Promotions Specialist 
position that sought funding independently from Student Health Services.

Student Publications
Student Publications runs The Ledger and Tahoma West. These publications 
celebrate students’ artistic and journalistic skills through the weekly edition of 
The Ledger and the annual edition of the Tacoma West. Student Publications 
regularly develops materials that are substantive and relevant to the UWT student 
population.

University Y and Dawg House
The University Y and Dawg House services give access to all students to the 
multiple student spaces across campus. The majority of this budget is allocated 
for student staffing. The University Y and Dawg House services give students 
access to multiple recreational spaces across campus including the Center for 
Student involvement (CSI), which is housed in the University Y. Resources and 
services offered range from video game check-in/out to event/meeting location 
reservations.

Veterans and Military Resource Center
The VMRC is a vital resource on campus that focuses on supporting our military-
connected student population. About 20% of our student population has some 
affiliation with the military. Whether they’re a veteran, or a partner, the VMRC 
offers resources that are specifically tailored to enhance their experience at UWT. 
With the help of internal and external campus stakeholders, the VMRC is able to 
advance the academic, professional, and personal success for military-connected 
students.
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D. Revisions to the Services & Activities Fee Committee Guidelines

The Board of Regents approved the original version of these guidelines on 
September 27, 1991. Subsequent revisions were approved on June 14, 2002, June 
10, 2005, June 8, 2006, June 10, 2016, and June 7, 2018. Revisions were 
approved by the committee at their Wednesday May 15, 2019 meeting. Revisions 
were approved by the committee at their December 15, 2019 meeting. 
(Attachment 3).

 
Attachments
1. Letter of S&A Fee Committee to Chancellor Pagano, dated May 7, 2020
2. Concurring Letter of Chancellor Pagano, dated May 8, 2020.
3. UW Tacoma Services & Activities Fee Committee Guideline (Proposed

Revisions)
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Austin EscaleraElijah Freeman



 
May 8, 2020 
 
Mr. Elijah Freeman  
2019-2020 Student and Activities Fee Committee Chair 
Student and Enrollment Services Planning and Administration 
Box 358403 
1900 Commerce Street 
Tacoma, WA 98402 
 
Dear Mr. Freeman, 
 
First, let me pause to thank you and your committee for your exceptional service as the 2019-2020 
Service and Activities Fee Committee (SAFC). This was a year like no other in my thirty-seven years 
in higher education and your ability to keep on task and get this critical work done on behalf of 
your student colleagues in the face of the countless unknowns of the pandemic was truly amazing. 
The thoughtfulness and care you and your committee showed was admirable. During the year, I 
heard about, and recently had the opportunity to witness, your excellent service leadership in 
performing the role of chair. I am also looking forward to joining you for your presentation during 
the upcoming Board of Regents meeting on June 12th.   
 
I concur with the funding allocation requests as presented (attached) and will move the allocation 
recommendations forward to the UW Board of Regents for their discussion and approval.  Also, 
your quick action to step up and recommendation and fund the $212,000 to cover bond payments 
on the Y building to facilitate securing a refund of the Y fee for fellow students was also admirable 
and very well received by campus administration and other student leaders. I congratulate your 
committee on an extremely thoughtful conclusion to your deliberations.  I am also extremely 
impressed by the overall results.  Your recommendations are thoughtful and seem to be relevant to 
current student priorities on the UW Tacoma campus. Thank you again for your service on behalf of 
the students, faculty, and staff of UW Tacoma. 
 
Sincerely, 

 
Mark A. Pagano 
Chancellor 
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